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Each year, Global Audit Services conducts a Risk Assessment

following the methodology established by Walmart Inc. and
adapting it to the reality of Mexico and Central America

Enterprise Risk Management (ERM)

With every step we take, we strengthen The risk assessment process
our culture of risk identification and consists of three major steps .
management. At Walmart de México and is conducted every @ Evaluation
y Centroamérica, through the ERM quarter: .
(Enterprise Risk Management) process, we Risk managers and the
play a fundamental role in guaranteeing the | central teams are called
right balance between risk management ) together to reassess risk
and risk mitigation. In this way, we Management previously identified and
achieve the safe implementation of our The mitigati ded any new ones; impact
strategies, in order to reach our goals 'he mitigation neede and probability are then
despite operating in a highly changing 's determined, action scored
ervironment. plans d¢5|gned with
and assigned head, and
With our ERM, we work cross-functionally R'.SI; Chhargpmnsj jointly
and collaboratively with our teams in glt the bxecutive S - RES_ULTS :
Mexico and Central America, facilitating ommittee, oversee the During 2022 we achieved
holistic risk management and the exchange execution b\ e ,
of best practices. Report To glmpllfy risk To strengtlhen the To review and -
registration to ensure an collaboration process strengthen mitigation
Fach quarter, we identify and evaluate N &, Risks are recorded efﬁcien.t focu§ on the among our markets, .to plarjs to improve their'
the inclusion of new risks, updating them under an impact/ most critical risks for exchange best prac.tmes design, adequacy, clarity
according to key and critical aspects. probability matrix; then our company and maintain local risk of contliol'g, .roles and
Therefore, rigorous assessment of the risked are classified by management responsibilities
inherent and residual probability and priority, providing this
impact level that a risk may cause is “Risk Register” to Risk
fundamental. Finally, we invest significantly Owners so they in turn
in mitigation plans to be taken into account may review the status
on a day-to-day basis.



https://generadorestudio.com/proyectos/Walmex2022/eng/pdf/evaluacion_de_riesgos.pdf
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The following is an example of the ERM process:

This assessment led to the

identification of priority risks in ( N [ N [ N [ N [ h
the short, medium, and long terms,
for example, the risk of an increase Manage specific Validate and -
. £ . . risks and their monitor proper risk Validate and
in the cost o d°|ng business and Implement corresponding management monitor
interruptions in the SUPP'Y chain mitigation plans mitigation plans corporate risk Validates
Risk Managers Risk Owners Sponsors ERM Executive Audit
Committee Committee
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The ERM process considers five categories
( \\ ( \\ ( \\ ( \\ ( \\
Strategic” Operational* Regulatory and Financial Reputational
Compliance
Consumer Physical safety, Regulatory Credit, currency, Mass media/
expenses, industry fraud/theft, investigations, liquidity, interest social media
consolidation, food safety, violation of personal rate volatility, coverage, organized
key market cybersecurity, data, health and financial reports, campaigns, a
growth, threats of interruptions to wellness, financial taxes damaged corporate
competition supply, talent services trademark
PR /)X /) /) /) /)

*Includes COVID-19 impact and any other natural disaster or cases of force majeur
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