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ETHICS AND INTEGRITY Ethics and Compliance

RISK
ASSESSMENT

| GRI2-25, 2-26 |

Every year, Global Audit Services
conducts a Risk Assessment based on the
methodology developed by Walmart Inc.
and tailoring it to the realities of Mexico
and Central America.

LEARN MORE ABOUT B
OUR RISK ASSESSMENT.
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m Breakdown of relevan

m Mitigation plans and indicators update

m Validation and calibration by risk owners

m Risk rating definition

Constant evaluation of mitigation plans’

INTERNAL AUDIT REVIEW

m Relevant risk discussion

m Reporting to Bentonville

m Presentation and feedback

___________________________________________________________________________________________________________________

suitability and proper documentation


https://generadorestudio.com/proyectos/walmart2023/pdf/descargas/en/ evaluacion_de_riesgos.pdf
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. Main Achievements

Updating and strengthening
our risk catalogue.

We leverage Walmart International’s expertise to strengthen our
risk inventory and mitigation plans, adapting and aligning them to
the needs and context of Mexico and Central America.

Preventive vision of risks.

We regularly carry out risk identification and proactive mitigation
plan development sessions. We also restructured our process to
scale them up in @ more agile way and implemented technological
improvements. On a quarterly basis, we share with the Board of
Directors the most relevant milestones, findings and changes in
terms of risks.

We work with our Internal Audit team

To strengthen our existing mitigation plans, giving them SMART
characteristics in order to create a more reliable process.




	Cover_Ethics and Integrity
	Ethics and Integrity
	Ethics and Compliance
	Fundamentals of Ethics and Compliance
	Areas that make up the Ethics and Compliance Program
	Helth and Safety
	Ethics
	Anticorruption
	Food Safety
	Privacy
	Environment
	Health and Wellness
	Financial Services
	Licenses and Permits
	Product Safety
	Labor and Employment
	Foreing Trade And Sanctions
	Antitrust
	Consumer Protection
	Responsible Sourcing
	Digital Citizenship and Information Security
	Information Security

	Human Rights
	Risk Assessment
	Corporate Governance

	Et_Integr_ 34: 
	Page 33: 
	Page 34: 

	Et_Integr_ 35: 
	Page 33: 
	Page 34: 

	Et_Integr_ 36: 
	Page 33: 
	Page 34: 

	Et_Integr_ 37: 
	Page 33: 
	Page 34: 

	Et_Integr_ 38: 
	Page 33: 
	Page 34: 

	Et_Integr_ 39: 
	Page 33: 
	Page 34: 

	Et_Integr_ 40: 
	Page 33: 
	Page 34: 

	Et_Integr_ 41: 
	Page 33: 
	Page 34: 

	BB: 


